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Hvad vil jeg bruge jeres tid pa?
Traditionel Why? — What? - How?

\

Storste risiko — og meget
ofte undervurderet

WHY

Why do it?

What's the need? w H AT

What should it do?

HOW

How will it get done?



Why?

The loT hype

Stort set alle anerkendte analyseinstitutter pastar at loT teknologi, vil vaere en af de
afggrende parametre for fremtidig overlevelse og vaekst.

(Greenough, J. & Camhi 2015), (IRIS Group 2016), (Manyika J., Chui M., Brown B., Bughin J., Dobbs R., Roxburgh C., Buyers HA. 2011),
(Manyika, J., Chui, M., Bisson, P, Woetzel, J., Dobbs, R., Bughin, J. and Aharon, D. 2015), (McKinsey Global Institute June 2015), (Yole

Developpement 2014) etc.
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Prediction of market volume/application from 2014 until 2024 - if 10T sensor
mandatory characteristics are met (Source: Yole Developpement, 2014)

Disruption — eg. Amazon:

“To constrain rising shipping costs, online retailer is building its own delivery operation”
Wall Street Journal: https://www.wsj.com/articles/amazons-newest-ambitioncompeting-directly-with-ups-and-fedex-1474994758



loT = Internet of Things

Minimum Viable Product (MVP) = loT "one way data”
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How?

Paradoks

Normal projektmodel: Kendt problem —> teknisk specifikation -> kendt lgsning.
Teknologi giver nye muligheder -> “ukendt” I@sning — ukendte muligheder

Pretotyping value

Proof ef

— Beslutninger medfgrer
_Concept

omkostninger

Traditionel business case baseret udvikling - — =

Project

HUSK ... .. | kan ikke specificere, hvad | ikke ved
Innovation: Nye muligheder kraever man dyrker sin “uvidenhed”

loT anvendelsen er kompleks
Erkend: Ingen kan det hele, men er eksperter indenfor delomrader
Leering/viden skal opbygges pa tvaers af afdelinger og fagomrader
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loT Temperatur-, fugtighed- & afstandsmonitor

Hardware:

e Controller —nodeMCU ESP8266-E12 v1.0
e Temperatur og fugtsensor: DHT11
e Afstandssensor: HC-SR04 (ultralyd)
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Folg med her - https://thingspeak.com/channels/241235



loT Gas analyzer MQ-3 (alkohol) & MQ-4 (methan)

Hardware:

e Controller — Arduino UNO m. W5100 ethernet shield
e MAQ-3 alkohol sensor
e MQ-4 Methan sensor
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Felg med her - https://thingspeak.com/channels/241244



Afstandsmaler med GSM

Hardware:

Controller platform — Arduino UNO
Afstandssensor: HC-SR04 (ultralyd)

SMS: SIM800 GSM/GRPS modul

Indikation: R@d, gul og gren lysdiode
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Se loT demo’er - www.thingsspeak.com
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